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Leadership & Technology Conference 2010 was a
Huge Success!! Upcoming Training:

. . TRANSPORSCHOOLNOV. 8-11 @
This years conference was a huge success andithat is due to all of you and yQukeo

staff. With over 180 attendees, a full"exhibition hall and at any'given time
workshops in progress it seemed that.there was never a break. David Gonza
kept us entertained with his usual ability to inspire while providing memorable . @
and humorous anecdotes. With the most-gways we have ever had I think all
went home with lessons learned, friends made and a good time had. As yc?ff
board we are already working on next years conference to provide an even betfet=RSHRETREAUNE/-11@
. WHITEMOUNTAINS
experience for all.
Congratulations to all who were honored by their peersyarers and Supervi-

ERTCHOOLSEPTI3A 17 @ SAF-

ORD

sors in the way of awards and or scholarships. IN THE PIPELINE >>>>>
We also would like to thank the Sheriffs who were present and showed theig,ancemassirication
continued support for their Detention Divisions. wsco N

And last but not least thanks to the Prescott Resort and Heather Presley and all
of her staff who helped make the c ot
as possible. '
For now, thanks again for all of your support and see ya next year!

Our New Board Members

Inside this issue:

DLO Program NCSO 2

Welcome to

No Magic Number 2
Elections are done and we have our new board for the next two years. Wel_SchoIarshiprepo o 5
come to returning members Chairman, Commander Don Davis from La Paz

Leadership Retreat 3

County, 1st Vice Chair, Commander Tim Graver from Graham County, New
2nd Vice Chair Commander Mark Martinez from Yuma County, New Secre- Conference Photos 4
tary Commander Deborah Macias from Greenlee County and Returning

Treasurer Commander Mat Searles. We look forward to serving you and

providing two years of progress and fun. Thank all of you for your support!
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By Tammy GraySearles
A successful pilot project to help identify and reduce gang activity at the Navajo County Jail has led to a
permanent program that is the first of its kind in the state.

Al't helps us identify that type of criminal be
County Sheriffés Office Jail Commander Matt Sea
and whether theyore in jail or on the streets,
The program i s an extension of the Department

ligence Team Enforcement Mission (GIITEM). DPS currently provides funding to jails across the state for :
detention liaison officer who, among other duties, helps identify gang members. Searles explained that wh
the detention liaison officer serves as the main gang intelligence officer, the amount of data collected is lin
ited because the duties fall on only one person.

To increase identification of gang members, a volunteer gang intelligence officer program was created &
the jail. Officers volunteer their time to identify and interview gang members.

AfWe took the (detention | iaison) program a ste
unteers. We have one volunteer gang officer on each shift. When arrestees are brought in, we can identify
they are a member of a gang at the time of admi

The volunteer officers take on the task in addition to their regular duties.

ATheyore doing it because of their passion for

Information collected by the volunteer gang officers is used to determine the security classification of in-
mates, and is passed on to GIITEM for the statewide database that is being created. According to Searles
law enforcement agencies across the state will be able to access the database. He noted that the informa
valuable for officer safety, public safety and for slowing the spread of gangs in jails.

AWhen they go to other jails, that informati on
closely monitor that individual, and it decreas

According to the commander, the focus on collecting gang information is due in part to the rapidly rising
number of gang members, and the link between prison and street gangs.

AThere used to be a difference between street
are Oumbrell aeddéd under prison gangs and are run
for prison gangs. o0

On average, officers in the volunteer program make three new gang member identifications per week.
Searles did not have information on the percentage of inmates in the jail that are believed to be gang men
bers. He did note that there are a number of specific criteria that must be met before an individual is labele
as a gang member. The volunteer gang officer program started as a test in January 2009, right after Sheril
K.C. Clark took office. Searles noted that afte
crease in gang member identifications and dat a
permanent, and DPS is asking other jails across the state to create a similar program.

AWedre the first in the state,(‘) Searl es remar Kk
aging other counties to fol ow our | ead. o

What canwe do for yous

Contact a Board Member with your ideas, needs and concepts for classes that you see a need
for . We are here to sery@ur needs and to provide you with the support that you might need.
We can provide classes for your specific needs whether it be an FTO class, Transport, Classifi-
cation or???. Let us know
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sefolarsin Report

The ADA has awarded over $5,000.00 in scholarships to deserving recipients

Sgt. Anita Hernandez from Navajo County was one of those recipients and received a $1000.00 scholarshig
that she put towards her college tuition and materials. Anita just received her Associates of Arts Degree in
Criminal Justice.

Anita wanted to personally thank all the Sheriffs and ADA membership for their part in her scholarship.

Michael Espinoza

Michael continues to pursue his degree at Eastern Arizona Association and manages to keep up with work,
family and school. He has approximately 12 hours credits to go and then he will receive his AA in Criminal
Justice. He is hoping to be finished by next spring.

Sheryl Graver
Sheryl recently obtained her AA in Sociology from Eastern Arizona College and hopes to go on to obtain he
Bachelors Degree. She still oversees the education programming for Graham County Sheriffs Office

IgadgrshiyReteatimthe Whitghountais

On June 6th ,Terry Flats just outside of Alpine, AZ will be home to approximately 30 staff as they attend the
1st Annual ADA Leadership Retreat. Thanks to our Corporate Sponsors ; Canteen , DIS/ITI, UEB Builders
and Sprung; the cost was vastly reduced to only $175.00 for a week of training all expenses included ,excep
travel.

Topics to be covered will include Juggling the Many Balls of Management, Use of Force Liability Concerns
for Managers, Handle with Care, EEOC and Related Concerns , Asking for Help, When, Who and How, Em-
ployees, When to Push and When to Pull, Putting the Pieces Together and more.

Good food, great scenery and excellent instruc-

tors to include Commander Don Davis, Con -
mander Tim Graver, Carry Hill, ACIP and cc

porate instructors from each sponsoring ver

dor. This will prove to be a memorable expe

ence for those who attend and they will take

back to their departments valuable informati

that should enhance all of our operations.

We hope this will be the first of many such
treats as well as the first of many partnershi
with our vendors in order to provide quality &
instruction as substantial savings as we ent{&s
into this period of budgetary issues. :
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