ARIZONA DETENTION ASSOCIATION 

MINUTES
Meeting Date: May 12, 2011 
Meeting Location: Santa Cruz County Sheriff's Office, Douglas, AZ 
Meeting Time: 0900 hours

Attendance:

Don Davis-La Paz County-Chairman

Tim Graver-Graham County-Vice Chairman

Deborah Macias-Greenlee County-Secretary

Matrese Avila-Apache County-Treasurer
Roberto Morales-Santa Cruz County
Joe Luna-Santa Cruz County

John Marquez-Santa Cruz County

Julie Higuera, RN-Santa Cruz County

Brandon Grissom-Graham County

Michael Cirivello-Apache County

Ansel "Wayne" Harmon-Maricopa County

Edwin Maxwell-Maricopa County

Jason Miner-Yavapai County

Kenneth Bradshaw-Cochise County
Ariel Monge-Cochise County

Jim Kimble-Pinal County

David Linderholm-Pinal County

Jeremy Marble-Greenlee County

Justin Solberg-Gila County

Swede Carlson-Gila County

Jim Eskew-Gila County

David Kell-Gila County

Chairman Don Davis called the meeting to order at 1915 hours.

PLEDGE OF ALLEGIANCE

INTRODUCTIONS

Minutes of the last meeting approved. No changes, corrections or deletions.

WELCOME

Sheriff Tony Estrada

Sheriff Estrada along with his staff welcomed the ADA to Santa Cruz County and to the new jail facility. Sheriff Estrada is pleased the ADA is here in Santa Cruz County holding our quarterly meeting for the first time.

TREASURER’S REPORT

Don Davis

Matt Searles would generally give a Treasurer Report at this time but for those members that are not aware yet, Matt Searles is no longer with Navajo County and will no longer be the Treasurer for the ADA. Matt has relocated to Parker, AZ and will be starting a new job with the Colorado River Indian Tribe. We will discuss the position of Treasurer later in the meeting.

OLD BUSINESS

Final 2011 Conference Overview – Tim Graver
There was a good turn out for the 2011 4th Annual Leadership and Technology Conference, there were about 210 attendees that were signed up for it and about 225 that attended. 45 vendors were in attendance and this made some really good raffles and good contact information for all agencies. Going into the 2011 conference we had about $20,000.00 in the bank and coming out of the conference after paying all the conference bills ended up with about $36,000.00 in the bank. The Prescott Resort has offered the same rates on rooms for the 2012 Conference which will be the 5 year anniversary for the Conference. If anyone has a question for the board regarding the 2011 Conference please ask feel free to bring them up at this time. It was a great turnout with a lot of the Sheriff’s in attendance which is always nice to see.

Lesson Plans Committee – Justin Solberg
Justin Solberg would like to thank Commander Robert Morales, Sheriff Tony Estrada and the entire staff for allowing us to hold our meetings in Santa Cruz County in the new facilities and for the way everyone has been treated while in Santa Cruz County. A thank you goes out to all the Lieutenants and Commanders from all the different agencies for allowing someone from their staff participate with the Lesson Plans Committee. The meeting was a good start to getting back on track and they got the platform down so all is moving forward. There is a lot of expertise among the committee and all members are getting involved. Jim Kimble with Pinal County would like to apologize for not sending a representative to the committee meeting but they are in the final audit process and Pinal County will be attending the next meeting. Chris with Maricopa County was planning on attending the Lesson Plans Committee Meeting and could not attend because Maricopa has an academy starting on Monday. Maricopa will also have another academy starting next month for anyone that is interested; there is no charge for the academy only room and board. Wayne Harmon will forward the information about the academy dates via email so we can post it on the ADA website. 

Leadership Retreat Committee – Tim Graver

The Retreat will be held June 13th thru June 16th, this is the ADA 2nd Annual Leadership Retreat. We have maps, registration and class outline to give to all the agencies, so if you are not signed up yet please give us a number of how many each agency plans to send so we can get a headcount to make sure we have enough food which will be donated by Canteen. Instructor’s that will be teaching classes are David Gonzalez, Carrie Hill, Commander Don Davis, Commander Tim Graver and Canteen. We try and have an equal number of classes, half being business and the other half being corrections/law enforcement, all classes are tied in with a practical exercise. A lot of interaction between agencies took place last year around the campfire at the end of the day. So far there are about 26 or 27 attendees signed up and there is room for about 35 attendees. The cost is $175.00 per person which includes all classes and meals.

Medical Update – Julie Higuera

At this time the nurses would like to report there are only 2 counties left to complete the audits. The ADA is a very big help with the nurses and Julie would like to thank everyone on behalf of all the nurses. Don would like to add the nurses are way ahead in getting the audits done for the state. 

Reminder: The Correctional Health Care Professional Quarterly Meeting will be held on May 18th in Parker, AZ. They will start off with a Wednesday night dinner site update hosted by Dr. Schiff and the meeting will be held Thursday morning at 0900. This week is National Nurses Week so a big congratulation goes out to all our nurses.

2012 Leadership and Technology Conference Report – Don Davis
We will be doing it a little different this year, the feedback that we received from the vendors was very helpful so the 2012 Conference will start on Monday February 27th with Monday being a travel day and the last day will be Thursday March 1st. The banquet will be held Monday evening with the vendor show being a 2 day affair on Tuesday and Wednesday. Thursday afternoon will be the Law and Legal Update class. We are also going to once again try in conjunction with our meeting, the Sheriff’s Association Quarterly Meeting. Just a reminder to everyone 2012 is an election year for the ADA; all positions are up for election, Chairman, 1st Vice-Chairman, 2nd Vice-Chairman, Secretary and Treasurer and we run 2 year terms.

We have started a list of banquet speaker’s. A few of the names that have been brought up are Dr. Kevin Gil Martin, Marcus Young who is with the FBI, Dr. Richard Carmona who used to be with Pima County and was also the Surgeon General under one of the Bush administrations. If anyone has any suggestions or ideas on who they think would be a good speaker contact Don by email or phone call. The sooner we can book a speaker for the banquet the better off we are. A survey was sent out to all the vendors that were in attendance and we have received about an 80% response back with a lot of positive feedback and with most of the vendors liking what the ADA has to offer. Next year will be our 5th year anniversary and we are expecting it to be only bigger and better. 

We have already negotiated a contract with the Prescott Resort at the same rate we have had for the past 3 years, $60.00 a night and they have also comped us 2 suites and we will probably take one of those suites and do a drawing for the Commanders and give the other one to the sheriff’s and have them pick one of the sheriff’s to stay in the suite. The 2011 Banquet meal needs some improvement and we are going to work on the meal for the 2012 banquet. Last year we did save money on the meal and we will not be doing that in 2012. 

That’s where we are at for the planning of the 2012 conference and we will keep everyone up to date and we are looking forward to another great conference in 2012.

Training Committee – Tim Graver
The Annual SERT Training will be held in Safford, AZ on Sept 12th thru Sept 16th. The US Marshals will teach a High Risk Court Training which will be held in the evening hours at the Graham County Court House. The FBI will teach Active Shooter in a Jail Situation and Officer Down Training. Dan Severn will be back to teach ground fighting and a trainer from Indiana will probably return to teach mindset and tactical holds. Last year the class had about 43 attendees and the Armory can hold up to 55. The Advanced Classification Workshop will be held sometime in October and will be a 4 day class. Graham County has an academy starting the 1st week of August and will last 7 weeks. Graham County does not charge the attendees will just have to pay for per diem and hotel. If anyone is interested please contact Lt. Tavini Sulusi with the Graham County Sheriff's Office. 

Pinal County will be hosting a Legal Issues Class put on by Gary Deland and Carrie Hill and this will be July 20th thru July 22nd. Pinal County is trying to crunch some numbers to try and get the cost of the class to a minimum. If anyone is interested in this class please contact David Linderholm with Pinal County Sheriff’s Office. 

Please get the information to Don Davis so that we can get these classes posted on the ADA website. We really under utilize our website so if there is any training that needs to get out to everyone please get this information to Don.

AARMS Audits – Tim Graver
Doug Muell wanted Tim to remind everyone that they are still taking agencies that want to volunteer. Bill Hardy does not want to force anybody that is not ready for it, he would rather we take more time and be prepared instead of trying to rush it. Doug also wants to remind us that the resource is there. If you have any questions get in a hold of Doug or Cynthia with ACIP.

Newsletter – Don Davis 

March ADA Newsletter is out and as soon as Don talks to Commander Mark Martinez the newsletter should be out within the week. Mark apologizes for getting the newsletter out so late but we will work at getting it out a little sooner. 

NEW BUSINESS

Treasurer – Don Davis 

Presentation

Don would like to let everyone know that Matt Searles, our ADA Treasurer is no longer with Navajo County and has had to step down as ADA Treasurer. Matt has taken a new position in Parker, AZ which will be bringing online a new Juvenile Detention Facility from the ground up. Matt really wanted to be in attendance today but is right in the middle of moving his family to Parker. ADA would like to present to Matt a token of our appreciation (plaque) for all of his hard work and dedication to the ADA for the past years. Matt has done a terrific job during his time on the ADA Board and we want him to know how much we do appreciate him and wish him all the best as he starts his new job. 

Interim Treasurer 
Since the elections for the ADA Board members are only 6 months away Chairman Don Davis would like to appoint Commander Matrese Avila, (Apache County) as Interim Treasurer. If there are no objections or discussions on this matter it will be effective immediately. Don has already spoken to Matrese about this and she is willing to fill the position and the other board members are also in agreement. Congratulations to Commander Matrese Avila our newly appointed ADA Interim Treasurer.

Manny Valenzuela and Dusty have been the ones to set up our audio and video for the past 2 year for the conference. Both Manny and Dusty have retired from DPS and Manny has started his own company by the name of Securities Group Limited. Manny was interested in giving a presentation to introduce his new company but never got in contact with Don to schedule this.

CORE Construction would also like to give a presentation and they are the company that built Santa Cruz County Facility. They will be hosting our lunch today so they will make their presentation closer to 1130. 

No other new business at this time.

UPDATES

Arizona Sheriff’s Association Meeting – Don Davis

The meeting was held Wednesday May 4th at AACO. The POW WOW will be held in Flagstaff on July 19th thru July 22nd the Sheriff’s Association Meeting will be held on July 20th from 10:00 to noon in Ballroom C at Little America Hotel. 

Jason Miner, Yavapai County would like to announce that Yavapai County Sheriff Waugh has announced his retirement. After 40 years of service he is stepping down as Sheriff and Chief Deputy Scott Mascher has been appointed Interim Sheriff. Sheriff Waugh has been in Law Enforcement for 40 years and says 40 years is long enough. ADA wishes Sheriff Waugh a happy and healthy retirement and we also thank him for his many years of service and commend him on such an accomplishment. 

Don would like to remind everyone of the upcoming NSA Conference in St. Louis and would like to congratulate Sheriff Babeu on the award he will be receiving from the NSA for Sheriff of the Year. Sheriff Babeu added that he will be accepting the award for all the Arizona Sheriff’s. Congratulations Sheriff Babeu from the ADA. The other National Award will be presented at the AJA Conference in Ohio and will be presented to one of our own, Commander Tim Graver. Tim will be receiving co-winner for Jail Administrator of the Year Award. Our congratulation goes out to Tim for a well deserved award and for a job well done. 

Arizona is getting on the national radar on some issues and we hope that everyone feels proud of these accomplishments. Frank Hecht is also becoming President of the American Jail Association at the AJA Conference next week in Ohio. A big congratulations and round of applause goes out to Sheriff Babeu, Commander Tim Graver and Frank Hecht.

NEXT QUARTERLY MEETING

Don Davis brought up the idea of having the next Quarterly ADA Meeting in Flagstaff in July to coincide with the POW WOW instead of waiting until August. After a brief discussion this was agreed upon and Don will get in contact with Commander Kurt Braatz to get this scheduled and as soon as this is finalized an email will be sent out. 

We will discuss where future meetings should be held at our next meeting.

Thank you to Sheriff Estrada, Commander Roberto Morales and staff for hosting the May ADA Meeting in your new facility in Santa Cruz County. Thank you to CORE Construction for hosting the luncheon.

ROUND TABLE DISCUSSION

Major Jim Eskew, Gila County made a motion to go into Executive Session and Commander Don Davis made a 2nd on that motion. 

EXECUTIVE SESSION

MEETING ADJOURNED 1120 HRS.

Minutes respectfully submitted by, Deborah Macias, Secretary, Arizona Detention Association

Please report any changes or modifications to Deborah Macias 1-928-865-4159 or by email dmacias@co.greenlee.az.us
